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Monitoring Report

Sifwat Ghayour Memorial Hospital, District, Peshawar

Date of Visit: 2" Sep, 2025

Visited By: Mohammad Akbar, Monitoring & Evaluation Specialist and Sumaira Khan
Monitoring & Evaluation Assistant

A. Purpose of Visit: The purpose of the visit was to monitor the Support provided to the
Hospital ( Sifwat Ghayour Memorial Hospital) to assess the availability and functionality of
provided support including Medicines, equipment’s and Janitorial Services to ensure that the
required services are available and effectively utilized.

After a short introductory meeting with the Medical Superintendent Dr. Rafiq Hayat which has
recently joined the Hospital who greatly appreciated the support provided by the KP HCIP and
termed that the Project has really made a difference in the performance of the Hospital with
respect to DHIS-2 Tools, Communication Tool i.e LEDs, Supply of medicines, equipment’s,
furniture’s and especially the Security and Janitorial Services

B. Equipment and Furnitures

During the visit, Store Keeper of the Hospital facilitated the team in visiting various sections of
the Hospital where the Project has provided support. The team physically checked the
installation of all items as per the below detailed list:

Equipment Provided to Sifwat Ghayur Children Hospital, Peshawar
S.No.| Name Quantity Observations
1 BED (Electric, 3 7 All the Beds with Lockers and other accessories
functions with mattress) are installed and utilized. Some beds were found

occupied, while the remaining recently vacated.
However, the MS Hospital complained about the
tyres of the beds, which are very weak and
several beds have almost already the tyres/
wheals and has estimated some PKR 350,000, to
repair them

2 Baby Cot 6 Installed and functioning 50% were found occupied
by the new born

3 Bed Locker 42 The Beds lockers which the support the Beds up
and down are of very poor quality and even some
were found broken.

4 Suction machine 4 Installed and functioning

5 Baby Warmer 2 Installed and functioning

6 Drip Stand 37 Installed and functioning

7 Normal Bed 35 The Beds are not of good quality

8 Examination Couch 1 Installed and functioning

9 Revolving Chair 6 Installed and functioning

10 | Sofa cum Bed 4 The Sofa sets provided seem to be of not very good
quality

11 | Highchair 10 All installed and used

12 | Attendant Chair 58 All fixed and effectively used by the visitors

13 | Counter Chair 6 All fixed and effectively used by the visitors

14 | Sample Chair 2 All fixed and effectively used by the visitors

15 | Office Table with Side 2 All fixed and effectively used by the visitors

Table
16 | Resuscitation Trolly 2 All fixed and effectively used by the visitors
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Equipment Provided to Sifwat Ghayur Children Hospital, Peshawar

S.No.| Name Quantity Observations

17 | Refrigerator 1 All fixed and effectively used by the visitors

18 | Water Dispenser 1 Installed and currently out of order due to some fault

19 | Computer & Printer 3 Installed and used

20 | OverBedTrolly 46 Almost all of the Over Bed Trolleys are not of
good quality and are made of simple fly. Most
of the trolleys have been repaired, but many of
them were found without edge strip on the
corners of the trolly and seem very ugly.

21 | 2Ton SplitAC 2 Installed and Functioning (HAIER Company)

22 | LEDs 03 SAMSUNG: All recently received and installed, yet
to be utilized

C. Description of Medicines Availability: The team only checked the medicines supply during
the last 2 days, as other items have already been inspected by the team a week back.

Delivery date: 1 Sep, 2025

S. no Particulars Supplier Name DC Quantity Carton Total
(Units)
1 DEXTROSE UNISA
SALINE DS1/2 | Pharmaceutical 6520 326 16760
500ML industries. Ltd
2 DEXTROSE UNISA
SALINE DS1/2 | Pharmaceutical 6700 335 16760
500ML industries. Ltd
3 DEXTROSE UNISA
SALINE DS1/2 | Pharmaceutical 3540 177 16760
500ML industries. Ltd

D. Medicine Store: The medicines provided by the Project were monitored stocked in a 4
different places due to lack of proper and suitable store facility at the Hospital. The medicines
have been stocked at a small and congested medicine store, some have been stored at the Girls
Hostel while even some have been stocked at the Car Parking slot reserved for the MS of the
Hospital. The issue was raised and discussed with the MS, who is quite determined to make
arrangement for a suitable and enough place for stocking the medicines in a side building
occupied by the RESCUE 112, which is not used by for any purpose.

E. Meeting with Medical Superintendent (MS)

During the visit, M&E team also met again after the visit with the Medical Superintendent (MS)
and continued discussion that how the Hospital performance can be further improved. The MS
shared several requests, provided a demand list of Medicines and equipment/ Machinery for the
hospital and suggestions to improve health service delivery, which are summarized below:

1. Establishment of a CEmONC Facility

The MS highlighted the need for a Comprehensive Emergency Obstetric and Newborn Care
(CEmONC) facility to address critical maternal and child mortality cases. He added that being a
single facility of its nature in the area and even in Peshawar, the Hospital has enough building
and Infrastructure for the proposed CEmONC and they get the required Technical support, it
could easily lead them to a Women and Children Hospital.
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2. Support for Health Care Services
The MS requested support in improving overall health care services at the facility.
3. Medical Supplies

The Hospital Administration specifically requested the following:

1. Provision of IV Cannula 24G instead of the IV Cannula 22G currently available.
2: Provision of 1*5 yard Adhesive tape instead of 3*5 or 4*5 yard Adhesive tape

3. Provision of Drip Sets

4. Provision of the medicines: Annex-A

4. Human Resources

The MS pointed out that the Security and Janitorial services provided by the KP HCIP had a very
good impact as far as Security and Janitorial services are concerned. He added that a visual
difference has been noticed since the services have been cut off resulting into lack of security and
cleanliness. He once again requested the support may please be resumed, which can certainly add
to the better performance of the Hospital.

F. Observations and Recommendations

e The inspected equipment was found present and functional as per the assigned requirements.

e The hospital administration has expressed genuine needs regarding maternal and child health
care, particularly in establishing CEmONC services.

e Consideration may be given to providing 24-gauge cannulas and deploying additional
support staff.

e [tis recommended to review the quality standards of the equipment and materials supplied to
ensure they meet hospital requirements and are of acceptable durability.

e For proper repair of the damaged Beds and Lockers, the Performance Contract/ Contract
Agreement of the Supplier may please checked and if possible, rectification could be done. In
other case, the PMU may see the case to find a better solution for recovery or repair of the
damaged Furniture/Beds, Lockers and Trolleys

G. Conclusion

The visit to Sifwat Ghayour Memorial Hospital confirmed that the necessary equipment is
available and functional, with appreciation for the support provided by the KP-HCIP in the form
of ICU equipment. However, the MS highlighted critical gaps in maternal and child health care
services, requested improvements in medical supplies and staffing, and emphasized the need to
ensure better quality of the provided equipment and materials. These concerns may be reviewed
for possible action to strengthen health care delivery in the hospital.
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Baby Warmer Provided by KP-HCIP

Checking the quantity of ICU beds Meeting with Mr. Rafiq Hayat MS of the
Hospital
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